Lower Per Little League 
General Board Meeting 
 September 7, 2025


Date: 9.7.2025
Call to Order: 7:32pm
Attendants: Matt Staffaroni, Meg Hall, Chris B., Doug Ervin, Matt McCarthy, Rich R., Pete Snyder, Keith B., Scott M., Paul C., Shawn Shearn, Garrett, Dan Ceneviva, Becky Barker, Mike Colonnello, Maria Craze, Kate Trabalka, Sam Heffron, Cassie Doherty, Kyle Hillegass, Dan Frignito
 

	Topic 
	Discussion 
	Action 

	Welcome – President Matt Staffaroni 
	· Boys of Summer – great job! Very successful
· Great work Bill! 
· Plan to continue in upcoming seasons. 
· 260 athletes for fall ball (rec only)
· 150 - 200 athletes for travel 
· Be sure to do your part to maintain the upkeep of Palmer Park 
· Board elections will be in person in October (10.12 or 10.15) 
	

	Baseball Updates – Doug Ervin 

	· Great job with the fall season! 
· Lots of athletes- out goal remains to help athletes improve their skills.  
· Plan for next year – be proactive in recruiting coaches.
	

	Softball Updates – Matt McCarthy 
	· Recruitment has improved. 
· Review of teams and number of athletes. 
	· Echo the efforts of recruitment for softball and building up the program. 


	Fall Ball – Chris B. 
	· Review of number of athletes in each division.
· Thank you to all for assisting with coaching and finding coaches for fall ball.
· Suggest assistance from commissioners for rostering in the spring.
· Reminder of the need for presence at the fields in the next few weeks. 
	Goal for next fall – all in house LP teams
· Easier for scheduling, field availability etc. 
· Suggest having one day during fall ball season where the snack stand is open to assist with the appeal of the league. 
· Will help with in house playing. 
· Schedule late in the day so all LP teams can assist.
· Talent is well matched up at the current level. 
· Sign up genius posted for fall ball – please sign up to assist with dragging the field and emptying trash. 

	D27 Updates – Matt Staffaroni 
	· Banquet – October 9th 
· Please plan on attending for a night of fun! 
· Downingtown Country Club @ 6pm
· 2 Tables – please help fill them! 
· Parent survey from LL
· Please read & complete
	

	Pave the Way for Lower Perk – Tammy & Chris B.   
	· Fundraiser for LP 
· Engraving walkway in front of patio 
· Tammy is assisting with development. 
· Please help support!
· Will redo the area in front of the snack stand. 
· Hardscaping and improving water areas. 
· Begin in March and finish prior to the spring season. 
· Awaiting bids and will make recommendations to Executive board. 
	

	Financial Report – Dan F. 
	· Review of finances over the past season. 
· Discussed equipment repairs.  
	· Begin to think about upgrades around the complex (field equipment, complex upgrades, etc.)
· Proposed Ideas:
· Tarps 
· Field 6 & field 1 
· Not a good idea – in terms of payment. 
· Field 5 & 6 need mound covers and home plates. 
· Batting Cages
· Additional benches near cages
· Shed/announcer booth field 6 

	Snack Stand – Meg P./Erin E. 
	· NA – not present 
	

	2025 – 2026 LP Board – Matt Staffaroni 
	· New member recruitment 
· Next meeting with be in October – will begin the meeting with welcoming/voting on new members.
· Need to recruit new board members. 
· Plan to set up some social media posts to encourage participation. 
· Roles 
· Need assistance with social media, scheduling for ODs & snack stand.
· Gaps in scheduling
· Registrar role 
· Needs to be filled. 
· Runs the registration process. 
· Sets up spring, winter, and fall registration.
· Assists with answering questions through email. 
· Executive board positions 
· Voted in
· VPs, secretary, player agents, treasurer
· 1-year terms each 
· Please email Matt McCarthy if interested. 
· Will vote at the October meeting. 
· You can run for multiple positions on the Executive board. 
· Don’t be afraid to run against someone else. 
· If you do not plan on staying on the board, please email Matt Staffaroni. 
· October meet date  
· Wednesday October 15th @ 7pm. 
· Palmer Park Snack Stand
	· Can interested people be general members and assist in roles? 
· Yes 
· Not all need a “role”; but can serve as a general board member and help along the way. 
· The more people, the better. 
· Some positions can have multiple people:
· Field maintenance 
· Snack Stand
· Do we have openings in the executive position? 
· Discussion of possible openings
· VP of softball  

	New Items/Open Discussions - Floor Open 
	· Book winter workouts 
· Diamonds in the Circle (Royersford)
· Maddie Volpe Contact Info 
· Travel fees – institute costs 
· Discussion of travel fees across the league
· Travel teams pay for using the fields and the equipment. 
· Possibly include the district uniforms, hats, and socks 
· Add fee for travel in the Spring
· Will require additional costs/structure. 
· Please pick up sponsorship plaques inside the snack stand and distribute! 
· Discussion of maintaining similar logos for all LP gear 
· Goal to be consistent as an organization. 
	 



Meeting adjourned: 8:32 pm
Respectively Submitted: by Meg Hall 
